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Ty’n y Wern Primary School Professional Learning Plan 

April 2020 - March 2021 Grant Total =  £5441 (£2941 PL for Teachers & £2500 PL Lead) 

Key questions for consideration:  

1. How will you ensure that all staff access the key messages and have access to individual / school priority PL activity? 

2. How will you enable the PL Lead to disseminate learning from the regional programme? What form will this learning take e.g. e-learning?  

3. How will your PL Lead engage with the cluster developments?  

4. What engagement will learners, governors and parents have in this process? 

5. How will you review the progress your school is making towards the success criteria within this plan?  

6. What use will you make of wider purposeful collaborative activity? E.g. LNS, peer review  

No.  National 
Mission Link 

Planned Activity 
 

(These are only suggestions 
and will need to be customised 
to ensure they meet the needs 

of each school setting) 

Success Criteria 
 

(These are only starting points and will need to 
be customised to each school setting so that 

they are measurable) 

Funding Source Type of Spend 
 

Remuneration 
Recruitment 
Restructure 

Release 
Resources 
Training / 

Development 
 

Cost 

1 
High quality 
education 
profession 

22) Professional Learning Lead is 
released to attend cluster 
Professional Learning meetings 
and provide in school curriculum 
reform updates. 

Professional Learning Lead will work collaboratively 
with the cluster to develop their own knowledge of 
curriculum reform and disseminate this back at 
school. 

PL Lead Grant Release £2500 

2 

 
High quality 
education 
profession 

9) Accessing regional Research 
and Enquiry Sessions e.g. 
Critical Collaboration and 
Professional Enquiry (CCPE) 
with University of Stirling, 
Development of research and 
enquiry in school etc.  

•Practitioners are engaged purposefully with 
research and enquiry.  
•Professional enquiry impact positively on provision 
and pupil progress.  

 

 
PL for Teachers 

Grant 
Release £361 

3 
High quality 
education 
profession 

16) Engagement with 
professional standards for 
teaching and learning 
programme. 

All Learning support assistants and HLTAs to have a 
greater understanding of the new standards and how 
this impacts their practises. TA continua to be used 
as a reflective tool to identify strengths, areas for 
development and to support performance 

PL for Teachers 
Grant 

Training and 
Release 

£180 
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No.  National 
Mission Link 

Planned Activity 
 

(These are only suggestions 
and will need to be customised 
to ensure they meet the needs 

of each school setting) 

Success Criteria 
 

(These are only starting points and will need to 
be customised to each school setting so that 

they are measurable) 

Funding Source Type of Spend 
 

Remuneration 
Recruitment 
Restructure 

Release 
Resources 
Training / 

Development 
 

Cost 

management. 

4 

Leaders working 
collaboratively to 
raise standards 

 

Year 3 teacher to access the 
EAS Middle Leadership 
Programme 

Teacher to successfully complete the middle 
leadership programme. 

PL for Teachers 
Grant 

Training and 
Release 

£1600 

5 
Excellence, Equity 

and Wellbeing 

 

32) The Wellbeing Lead will 
attend regional workshops to 
support the ACE developments. 

School improvement results in leadership, teaching, 
learning in participant / school in area of identified 
need. 
The cluster has a well defined and understood 
strategy for Wellbeing that is implemented and 
reviewed for impact on a regular basis. 
The progress of vulnerable learners is tracked 
effectively, and individual leaners make increased 
rates of progress from their starting points. 

PL for Teachers 
Grant 

Training and 
Release 

£400 

6 
Excellence, Equity 

and Wellbeing 

 

26) The ALN Lead will engage in all 
regional activity to support the realisation 
of the revised Code of Practice. 

 

The school will have engaged fully in all regional 
activity with the ALN Transformation plan. 
The school will have made at least ‘satisfactory’ 
progress in meeting the priorities within the ALN 
priorities within the SDP. 
The governing body are fully informed about the 
changes. 
Parents are fully informed about the changes. 
 

PL for Teachers 
Grant 

Training and 
Release 

£200 

7 
Excellence, Equity 

and Wellbeing 

26) The ALN Lead will engage in all 
regional activity to support the realisation 
of the revised Code of Practice. 

 

The school will have engaged fully in all regional 
activity with the ALN Transformation plan. 
The school will have made at least ‘satisfactory’ 
progress in meeting the priorities within the ALN 
priorities within the SDP. 
The governing body are fully informed about the 
changes. 
Parents are fully informed about the changes. 
 

PL for Teachers 
Grant 

Training and 
Release 

£200 

 


