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Three Year School Improvement Plan


	Identified School Priorities - Three Year Overview

	
	2025-26
	2026-27
	2026-27

	Teaching and Learning
	· To ensure greater consistency in the teaching of writing across the school with a focus on writing for pleasure and writing at length.

	· To adopt an agreed approach to the teaching and implementation of a spelling, handwriting and presentation strategy. 
· To ensure greater progression and consistency of pupils’ mathematics and numeracy skills across the school.
· To further develop provision in Early Years and Progression Step 1 through the implementation of a Froebel approach.
	· To further develop opportunities for pupils to improve and apply their reasoning skills across the curriculum.
· To further develop provision in Progression Step 2 through the implementation of a Froebel approach.

	Wellbeing, Care, Support and Guidance
	· To implement restorative approaches with the aim of improving relationships and behaviour. (Year 3)

	· To further develop the impact pupil voice has on the school including wellbeing, curriculum and learning.

	· To audit the provision available for all pupils with an additional learning need.

	Leadership and Improvement
	· To further develop leadership capacity within the school by providing middle leaders with opportunities to enhance their effectiveness and skills to plan and implement change within the school.
	· Sustain the high-impact of professional collaboration with external agencies and other schools-within and outside of our Cluster. 
	· Continue to strengthen roles and responsibilities of Governors within evaluating the progress of school  

	Premises
	· Upgrade the pupils’ bathroom facilities (infants 1)
· Replace the heating system in the infant department. 
· Improve the garden area to enhance outdoor learning.
	· Upgrade the pupils’ bathroom facilities (infants 2)
· Replace flooring in 2 classrooms and corridor.
· Develop the infant outdoor areas to include Froebelian Gardening opportunities
· Replace flooring in 1 classroom

	· Upgrade the pupils’ bathroom facilities (juniors)
· Develop the current Provision room in KS2 to include Froebelian opportunities (Woodwork, Clay and Weaving).




Together We Reach New Heights
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