
Ty’n y Wern Primary School – Llais 
Pupil Voice Action Plan 2025 to 2026 

 

Pupil Voice Group: Buddies/Peer Mediators 

Teacher Lead: Mrs Rebeccah Webber and Miss Arianna Ware 

 
Action 

 
What do we need to do? 

 
When will we do it? 

 
Evaluation 

 
Establish and Train the Peer 
Mediator (Buddies) Team 

• Refresh on 
training/work booklet in 
order to feel confident 
to start the role. 

• Hold regular refresher 
training or role-play 
sessions for the team. 

• Meet once a week for a 
check in circle to 
monitor confidence and 
impact of role. 

October 2025 
 
 
 

Throughout the year 
 
 
 

Once a week 

Team was appointed at the 
end of Summer 2025. Pupils 

applied for the role, were 
interviewed by Lucy @ WRAP, 
Miss Ware and Ms Treherne. 

Pupils received 3 days of 
training. 

 
 
 
 
 
 
 
 
 
 
 



Ensure the whole school know 
who the peer mediators are 
and what they do 

• Lead a whole school 
assembly. 

• Update ‘Buddies’ board 
with our pictures and 
updated information re: 
our role. 

• Feature in school 
newsletter and/or 
website to explain the 
role to families at home. 

• Team to be provided 
with Lanyards so they 
are recognised on duty  

Autumn 2 
 

Autumn 2 
 
 
 

Autumn 2 
 
 
 

Autumn 2 

 

Improve Playground 
Friendships 

• Use WRAP questions to 
ensure continuity in 
how pupils are 
supported when dealing 
with conflict. 

• Ensure peer mediators 
model positive play and 
teamwork. 

• Collect playground 
feedback and evaluate 
impact to ensure 
supporting in most 
needed area and in best 
way. 

Ongoing 
 
 
 
 

Ongoing 
 
 

Termly 

 

Promote wellbeing throughout 
the school 

• Plan and lead whole 
school activities and 
events for campaigns 

Ongoing 
 
 
 

 



such as Anti-Bullying 
Week.  

• Get involved with 
Values Based Education 
to deliver value of the 
month assemblies, 
create value of the 
month pupil choice 
certificate e.g. kindest 
pupil 

 
 

Monthly 

Key events we need to raise 
awareness of / celebrate: 

Anti-Bullying Week  
World Mental Health Day  
Black history  
Kindness week  

Assemblies that we need to 
lead: 

Value of the month  
National campaigns 

TERMLY OVERVIEW AND UPDATE 

Autumn  
 

Spring  
 

Summer 
 

 


