
 

                            Ty’n y Wern Primary School – Y Llais 
Action Plan 2021 – 2022 Buddies 

 
 

 
Action 

 
What do we need to do? 

 
When will we do it? 

 
Evaluation 

 
School Council, Buddies, 
Digital Leaders, Active Travel 
and Criw Cymraeg will be 
elected. 

 Votes will be taken in 
class. Selected pupils 
will be announced in 
assembly.  

 All pupils selected will 
sign contracts and be 
fully aware of their 
roles.  

Autumn Term 2021  

Increase the role of the 
Buddies within the school 
environment. 

 Give the Buddies 
responsibility for 
supporting Growth 
Mindset and 
Metacognition in school.  

 Hold regular meetings 
with the Buddies to 
discuss their 

Autumn Term 2021  
 

Spring Term 2022  
 

Summer Term 2022  

 



 

responsibilities and 
ideas.  

 Ask Buddies to identify 
what they would like to 
do as part of their role. 

Design a Buddies logo.   Buddies will each 
provide a design for a 
logo. 

 Buddies will work 
collaboratively to decide 
on the final logo design 
using ideas from all 
designs.    

Autumn Term 2021  

Introduce the Growth Mindset 
Characters to all pupils and 
staff  

 Buddies will plan the 
introduction of each of 
the Growth Mindset 
characters. 

 Buddies will introduce 
the Growth Mindset 
characters in assembly.  

 Staff will introduce the 
Growth Mindset 
Characters and their 
stories in classes.   

 Staff will make 
reference to the Growth 
Mindset characterisitcs 
as part of daily 
classroom routine.  

Autumn Term 2021 
 

Spring Term 2022 
 

Summer Term 2022 

 



 

 Staff will plan activities 
that promote the 
characteristics of the 
Growth Mindset 
characters.     

Provide updates to the school, 
staff and wider community 
about Growth Mindset.  

 Provide information to 
parents about Growth 
Mindset. 

 Give regular updates in 
assembly. 

 Update the website with 
photos/posts from 
Growth Mindset events 
throughout the year.  

 Include information 
about events in 
newsletters.  

Termly  

 


